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The Employers’ Pledge of Fair Employment Practices advocates principles of
fair employment practices which include recruiting employees based on merit
and treating employees fairly and with respect.

Signing the pledge is the first step in the right direction, but it does not stop there,
How should an employer who has signed the pledge introduce fair employment

practices into the company?

Amongst the many practices, there are simple and practical steps companies
can undertake to introduce fair employment. These steps include review of current
practices, enhancement of recruitment capabilities and staff engagement.

Adopting

fair employment
practices has helped
ST Electronics attract
good employees and
remain competitive.
We believe that when
employees are treated
fairly, they will be more
motivated to put in their
best for the company.

Taz Cheng Bee
Vice President, Human Resources
ST Electronics Ltd

Review Current Practices

Reviewing and improving current HR materials and practices within
the company is one of the steps companies can undertake, This
includes evaluating existing applcation forms and job advertisements
to ensure that only relevant and objective selection criteria related
to the job requirements are consistently applied at all stages of
the recruitment process.

“We have revised our job application forms and job advertisements
to ensure that our employment-related materials are closely
aligned to the Tripartite Guidelines on Fair Employment Practices,”
said Ms Tay Cheng Bee, Vice President, Human Resources of
ST Electronics Ltd.

ST Electronics recognise that employees are their most important
asset and has reaped business benefits since they began actively
practising fair employment practices in January this year.

By committing to the principles of fair employment, ST Electronics
can effectively leverage their HR resources to attract, employ
and retain the right person for the right job. In addition, the HR
department can now focus on more strategic issues to enhance
the company's reputation as an employer of choice.

www.fairemployment.sg



Top 3 tips to consider when
implementing fair employment
practices in your organisation

* Review current recruitment
policies and processes,

* Update and amend recruitment
materials according to the
Tripartite Guidelines on
Fair Employment Practices,

* Coach human resource and
hiring managers to adopt correct
interview and recruitment skills,

This is a promise that
Mitsubishi Electric
makes to its employees
- that they will always
be assessed based on
their capabilities and
treated with respect

in the workplace.

Frederick Goh

Regional General Manager
HR & Admin
Mitsubishi Electric Asia Pte Ltd

Enhance Recruitment Capabilities

For many companies, there is a need to look at providing necessary
tools and training opportunities to enhance the competencies of HR and
recruitment managers so that they make hiring decisions based on the
merits of fair employment practices.

For ST Electronics, their short=term plan includes looking at ways to
improve their managers' hiring competency by providing guides and tips
on how to conduct interviews without asking discriminatory questions.

Mitsubishi Electric also shared their plans to send their hiring managers
for the upcoming Recruitment and Selection workshop to equip them
with a better understanding on how to carry out fair interviews.

Recently, the Tripartite Centre for Fair Employment embarked on
company visits to help companies review their existing hiring practices
and processes, and to provide them with practical information on
introducing fair employment in the workplace.

Companies that are interested to find out more or to arrange for an
appointment, please email derrick @fairemployment.sg.

Engage Staff

Mr Frederick Goh, Regional General Manager, HR & Admin, Mitsubishi
Electric Asia Pte Ltd said: “When our company signed the pledge in
20086, the immediate thing we did was to display the Pledge Certificate
in the office lebby and to announce the news to staff through our internal
staff newsletter,”

Mitsubishi Electric has been actively promoting Fair Employment Praclices
as part of its company's core values and is committed to creating an
inclusive werk environment for all employees. Its senior management
team also leverages the company's internal communications channels
lo reiterate the importance of a discriminationsfree workplace and to
engage staff in open dialogues about fair employment.
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Upcoming Events

Please visit cur website at www.fairemployment.sg for more details or to register for events.

Date Event Event details

1 Jul, Fair Employment The menthly briefing sessions provide companies
5Aug & Practices Briefing with an introduction to fair employment and the
2 Sep benefits of hiring on merit. Participants will be given

practical and simple tips on implementing fair
employment practices and creating an open and
inclusive environment at the workplace.

15 Jul & Recruitment and The one-day workshop is specially developed to
24 Sep Selection Workshops help employers understand the importance of having
wel-planned recruitment praclices. An experienced
trainer will guide participants through the recruitment
process. The workshop will also provide pointers on
how to prepare and conduct job interviews (including
making telephone interviews), selecting the right
candidate and what to do after the interview.

23 Jul & Age-Friendly This workshop is designed for managers and
21 Oct Employment Practices supervisors responsible for implementing age-
friendly employment practices at the workplace.
Through open discussions, participants share
best practices in leveraging the varied skills and
experience of a diverse workforce to achieve
business success. For more infoermation, please
visit www,sgemployers,com
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