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Take a closer look at your colleagues, do you realise that each and everyone
is very different in many ways? Employers today have to manage talent and
the dynamics of a diversified workforce, which can include mature workers,
working mothers and generation Y employees, just to name a few. It is not
an easy task. This makes it crucial for employers to ensure that the diverse
workforce is effectively managed through employment practices that are fair
and merit-based.

The challenge that workplace diversity poses is how the management team
can understand and then capitalise on the mixture of genders, cultural
backgrounds, ages and lifestyles to better respond to business opportunities.
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a business imperative which will help them weather the recession. One such

company is Singapore Post Limited (SingPost) that has recently signed the Employers' Pledge of Fair Employment
Practices. SingPost views the pledge as a reinforcement of their commitment to be a fair and responsible employer,
whether in good or bad times.

Mr Wilson Tan, Group Chief Executive Officer of SingPost said: “At SingPost, we hire on merit. When it comes to doing
the work - whether sorting mail, delivering packages, serving customers or supporting the operations, what matters
is whether the person can do the job and contribute to the business; and not the person's race, language, religion,
age or gender.”

SingPost has been actively promoting fair employment practices as part of its company's core values and has reaped
many benefits from that. According to Mr Tan, when employees know that they are working for an organisation that
hires and rewards on merit, there is a natural driving force that will spur them to give their best at work and realise
their full potential.

As part of its efforts to maintain a diverse and inclusive workforce, SingPost has embarked on several fair employment
initiatives. These include hiring of older workers and offering retired workers employment opportunities within the
organisation. SingPost also offers part-time or flexible work arrangements to encourage women to return to the
workforce, enabling them to juggle between work and family commitments. These initiatives are practices that SingPost
holds true to even during tough economic times.
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